realise the potential of your business

Project Management Training

If project content is allowed to change freely the
rate of change will exceed the rate of progress.
Anon

A project is complete when it starts working for you,
rather than you working for it.
Scott Allen

® Are your projects running on time AND on budget, every time?

® Do you know the true status of your projects?

® When things go wrong with your projects, do you have the capability to bring
them back on track?

BV E» B peopledbusiness Project Management Training packs provide

® An understanding of the key principles of project management and
of the role of the Project Manager

® Essential project management skills for project managers, line managers
with or without previous exposure to project management

® The ability to apply the fundamentals to real projects and understand
how to use critical path analysis

® Tools and techniques that complement other PM methodologies to deliver
enhanced project performance

® Skills to deal with “problem projects”, manage and mitigate risk
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attract, develop, retain

Project Management Training

DSTpeople4business provides affordable
packaged HR tools including specific skills
training. Project success depends on the skills
of Project Managers and their ability to work
effectively with people. The Project
Management Training packs help business
owners and organisation leaders give their
critical projects the best chance of success.
They equip project managers and teams with
essential practical skills.

DST Associates are mature business people

who have experienced the pressures and joys
of running a business. They are committed to
making HR management easier, cost effective

and more likely to produce the right outcome.

The DSTp4b HR Management integrated
solutions allow you to build a solid base to
manage your people using integrated HR
information and processes.

Project Management Training

Training Needs Analysis

v

Projects Plan

Resources
Review

v

Agree Training Candidates
& Training Scope

Project Management Fundamentals

Practical Project Management
Planning & Analysis

Advanced Project Management
Managing & Mitigating Risk

| Complementary support options |
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Recruitment
Support

Role Succession &
Career Planning

Role Success
Profiling

‘ Salary Reviews
Management
Support Resources

Coaching and
Leadership
Development

People and Organisational
Performance Development and
Management Planning

Employment
Contracts and
Agreements

Outplacement
Support

Quality & Safety
Management
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How it works

1. Agree the training candidates and the program scope

2. Select and schedule the relevant modules to fit with
the business needs (3 consecutive or separate % days)

3. Each module combines presentation with discussion
and participant interaction. The course material
complements PRINCE Il and PMI methodologies

NB: MSProject is used during the Practical Project
Management Planning & Analysis module for
demonstration purposes.

4. Review and agree potential extensions of the program
to support the team(s) and address specific issues.
DSTpeopledbusiness offers a range of training and
coaching programs addressing common needs and
tailors or develops programs to meet customer needs
such as team effectiveness, communication...
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